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                                  FISCAL MANAGEMENT WARNING ALERTS
FINANCIAL MANAGEMENT RED FLAGS:

1. CHRONIC CASH FLOW SHORTFALLS REQUIRING CONTINUED USE OF A LINE OF CREDIT OR ANOTHER LOAN INSTRUMENT TO MEET CURRENT EXPENSE OBLIGATIONS INCLUDING EMPLOYEE COMPENSATION.
2. FINANCIAL STATEMENTS DISPLAY REGULAR UNANTICIPATED BUDGET DEFICITS WHICH ARE NOT ASSOCIATED WITH SEASONAL REVENUE CONSIDERATIONS.
3. CURRENT RATIO PERFORMANCE METRIC DOCUMENTS THAT SHORT TERM LIABLITLIES EXCEED SHORT TERM ASSESTS THEREBY COMPLICATING THE AGENCY’S ABILITY TO MEET CURRENT EXPENSE OBLIGATIONS ON A TIMELY BASIS. 
4. CASH RESERVE IS LESS THAN 40- 60 DAYS.
5. AP LIABIITIES ARE GREATER THAN CASH PLUS RECIVEABLES ASSETS.
6. BALANCE SHEET NET ASSETS ARE NEGATIVE. 
7. FINANCIAL STATEMENTS PROVIDED THE BOARD OF DIRECTORS ARE DELAYED, INCOMPLETE OR INACCURATE.
8. DELAYED AUDIT SUBMISSIONS AND/OR FINDINGS WHICH IDENTIFY MATERIAL WEAKNESSES, MANAGEMENT DEFICIENCIES, “GOING CONCERN” STATEMENTS.
9. DELAYS IN PAYMENT OF TAXES, EMPLOYEE PENSION/RETIREMENT PAYMENTS, IRS 990 REPORTING. 
10.  FRAUD WHISTLEBLOWER COMPLAINTS FILED.  
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